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he MPO tracks correspondence
as well as outreach and media
events in a centralized database.

The following are statistics from July
2004 to July 2005.
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he public is not a bystander in the
transportation planning process, but
rather plays an active role in every

phase of the decision-making process.
Transportation projects can greatly affect
the environment and quality of life  of any
citizen/stakeholder,
which is why public
involvement is an
important compo-
nent of the success
of any transportation
plan.  In 1964, Con-
gress,  under the
Civil Rights Act,
adopted Title IV,  to
ensure equal and
fair-treatment of in-
dividuals when state
and local transporta-
tion agencies begin
their planning pro-
cess.
In an effort to com-
ply with Executive
Order 12898 (Fed-
eral actions to address environmental jus-
tice in minority populations) and low-in-
come populations, government agencies
have begun to develop more effective public
involvement strategies.  Through these
strategies, affected communities are made

aware of the likely benefits and conse-
quences of a project. The following are
strategies the Miami-Dade Metropolitan
Planning Organization (MPO) has  incor-
porated to reach out to communities:

 Participate in  Community Outreach
Events;
Produce Public Ser-

vice Announcements;
Access the Aware-

ness and Availability
Program;
Utilize the Commu-

nity Characteristics
Program; and

Provide access to
transportation oppor-
tunities.

These initiatives
provide the tools, pro-
cedures, and structure
needed to create,
implement, and evalu-
ate public involve-

ment programs and projects. This process
has allowed the MPO to better assess the
effectiveness of its outreach efforts, which
has led to the most appropriate application
of public involvement strategies.

Citizen Comments Entered:       490
Outreach Events:         25
Media Events:         14

Contacted MPO by:

Heard about the MPO from:
Emails:                                               3
Flyers:                                              10
Friends:                                              2
Miami-Dade Transit:                            4
MPO Citizen Committee:                   12
MPO Newsletters:                             74
MPO Website:                                  58
Newspaper ads:                                 28
Other:                                               51
Outreach Events:                             245
Radio Ads:                                          3
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Look inside to find out how...

How the MPO distributes its information?
How to involve students in the transportation planning process?

How the MPO reaches out to the community?
How you can get involved?

 

Emails:                                             72
Faxes:                                                 2
LRTP Workshops:                             22
Mail:                                                 62
Outreach Events:                             248
Phone:                                               81
WalkIns:                                              3

Reaching out to communities
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“Delivering Excellence Every Day”

Student Creativity Engages the PublicStudent Creativity Engages the PublicStudent Creativity Engages the PublicStudent Creativity Engages the PublicStudent Creativity Engages the Public
overnment agencies are constantly
looking for ways to get young citi-
zens  involved  with the  transpor-

tation planning process.  The Miami-Dade
County Metropolitan Planning Organization
(MPO), in coordi-
nation with Miami-
Dade County’s
Communications
Department,  has
created an Annual
Public Service An-
n o u n c e m e n t
(PSA) Contest
among all high
schools and col-
leges in Miami-
Dade County.

The purpose of the PSA Contest is to
educate students on the role of the MPO
and to create  a 30 second video portraying
the many ways the public can get involved
with the transportation planning process.

Elizabeth Rockwell, Public Involvement

Manager, stated, “This contest is a two-part
outreach effort in that it is a great way for
staff to educate students about the MPO and
the planning transportation process and then
let them, in turn, take their interpretations to

video and educate
the viewing public.”

There were ap-
proximately 200 ap-
plicants this year and
MPO Director, Jose-
Luis Mesa stated,
“The PSA contest is
a good introduction
for students that have
not heard of the
MPO. I am excited
about the future of

this contest.”  This year is the first time high
school students participated in the PSA con-
test.

 This is the first step in creating a direct
link between the future leaders of America
and the future of transportation planning.

G

he MPO has an aggressive media
outreach program called Awareness
And Availability (A.A.A).  “We be-

lieve that every citizen should be aware of
the transportation studies that are being con-
ducted in Miami-Dade County. The MPO
is available to direct or assist with any trans-
portation ideas, issues, concerns, and ques-
tions,” according to Elizabeth Rockwell,
MPO Public Involvement Manager.

The Public Information Office creates
awareness by:

Developing and distributing 18,000
fall, winter, and spring newsletters
and over 600,000 annual summer
newsletters;
Making appearances on radio
and television stations in English,
Spanish, Creole;

   Distributing  Transportation Pocket
Guides, many of them through the  De-
partment of Motor Vehicles  (DMV)
offices;
Distributing press releases to inform the
public on specific transportation related
issues. Some press releases have led
to  appearances on Channel 39, NBC
6, HOT 105.1, NPR, Cable Tap, Hai-
tian Television Network, 99 Jams, Ra-
dio Carnival, and WQBA- AM; and
Translating all material into Spanish,
English,  and Creole, and posting it  on
the MPO website.
The objective is  to reach out to dif-

ferent segments of the population, gener-
ate public interest in the organizations, elicit
responses from the public, and provide feed-
back or respond to public inquiries.

MPO SMPO SMPO SMPO SMPO Staftaftaftaftaf
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Kendale Elementary Career Day

Cutler Ridge Police Station Open House

HOT 105.1 Interview

Team Metro P.R.I.D.E. Week

For more information on MPO outreach even

MPO Governing Board Members honor students
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very community is different.
As a result, a system has
been developed that will help

transportation planners and public in-
volvement officers disseminate infor-
mation to an area in a manner that
best suits its demographics.

The Community Characteristics
Program (CCP) is a web-based tool
that helps create an effective public
involvement program that will ulti-
mately allow the identification of the
attitudes and issues facing a particu-
lar community. Public involvement
strategies are modified according to
the community’s characteristics, such
as, but not limited to, literacy rates,
income levels, cultural composition,
and religious affiliation.  For example,
if an area has a low literacy rate, it
would be more effective to use au-
dio and visual aids rather than to dis-

E

Email: mpo@miamidade.gov               Phone: 305-375-4507

AAAAAccess tccess tccess tccess tccess to Opporo Opporo Opporo Opporo Opportunitiestunitiestunitiestunitiestunities

tribute brochures, hand-outs, and other
reading materials.  By utilizing the CCP,
staff has access to this invaluable infor-
mation to tailor its outreach approach to
determine a community’s stand on a project
and work with that community to gather
support.

Staff can input a particular project area
and it will give me a detailed report con-
taining information related to age groups,
languages spoken, educational back-
grounds, a break down of ethnic represen-
tation, the average income per household,
and the total population of that area. The
program then suggests strategies to reach
out to the community and even provides
a historical background report. This takes
a lot of the “guess work” out so that project
managers can focus on the community it-
self. Visit the CCP at http://
mpoportal.fiu.edu.

ffff Rf Rf Rf Rf Reaceaceaceaceaches Outhes Outhes Outhes Outhes Out

he MPO is providing oppor-
tunities to citizens by  being
available to them to hear
what they have to say about

Miami-Dade
transportation
system and
any particular
concerns they
may have. 

  S t a f f
has been ac-
tively partici-
pating in out-
reach events
throughout
the County
providing citi-
zens with the
opportunity
to access resources and information
about transportation plans/programs
they may otherwise be unaware of.
The MPO has taken a proactive
stance by discussing the use of alter-
nate modes and discussing  concerns
during events. Particular issues that a
citizen may be facing are discussed
in hopes of developing a solution that
benefits all parties involved.

The MPO website was established with
the intent to create an interactive experi-
ence that provided user-friendly data and
information about the various MPO related

transportat ion
functions and ac-
tivities. The
website is 24-hour
accessible on-line
resource where
the community
can immediately
access calendars,
members, interac-
tive maps, links to
related sites, gen-
eral study infor-
mation, and elec-
tronic versions of
Newsletters and

major documents can be accessed. Users
can call, email or fax staff  if they have any
comments.

While outreach events are opportuni-
ties for citizens to gain direct access to the
MPO, the website caters to those seeking
an alternate way to get involved. In turn,
both have created a venue in which citi-
zens are given opportunities to access op-
portunities.

T

Homestead Neighborhood Service Center

Miami Riverday

WB39 Interview

WQBA 1140 AM Interview

nts, visit our website at: www.miamidade.gov/mpo

MPO Staff speaks with a concerned citizen
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Joe A. Martinez, Chairman
Dennis C. Moss, Vice Chairman

Ruben D. Almaguer
Bruno A. Barreiro
Kevin A. Burns

Dr. Barbara Carey-Shuler
Jose “Pepe” Diaz
Shirley M. Gibson
Carlos A. Gimenez
Perla T. Hantman
Sally A. Heyman
Barbara J. Jordan

William H. Kerdyk
Raul L. Martinez
Dorrin D. Rolle
Natacha Seijas

Darryl K. Sharpton
Jose Smith

Katy Sorenson
Rebeca Sosa

Sen. Javier D. Souto
Johnny L. Winton

County Mayor

Carlos Alvarez

County Manager

George M. Burgess

Assistant County Manager

Carlos F. Bonzon, Ph.D., P.E.

MPO Secretariat

Jose-Luis Mesa, Ph.D.

Planning
the Future of

Transportation!
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John Martinez, P.E. Gary L. Donn, P.E.

Sen
d u

s you
r com

m
en

ts:

G
ive us your ideas on transportation!

Name:___________________________________________

A
ddress:_________________________

___________________________________
___________________________________

Phone:_____________________________

E-m
ail:__________________________

You can also:

E
-m

ail your com
m

ents to:
m

po@
m

iam
idade.gov

M
ail your com

m
ents to:

M
iam

i-D
ade M

PO
111 N

W
 First Street, Suite 910

M
iam

i, FL 33128-1999

C
all us at: 305-375-4507

Stephen P. Clark Center
111 NW First Street
Suite 910
Miami, FL 33128-1999

AdministrationAdministrationAdministrationAdministrationAdministration
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